KOVIO

Execution Partner for Regulated Growth

The Problem
Growth-stage companies in regulated industries face a structural challenge:
* Regulatory expectations are not operationalized
« Commercial growth outpaces execution discipline
« Al initiatives lack governance and integration
« Leadership cadence does not scale with complexity
The result is operational friction, regulatory risk, and fragile growth.

The Kovio Model
Kovio operates as an embedded execution partner to leadership teams and their investors.
We institutionalize execution across three integrated domains:

Regulatory & Quality Execution
Embedding regulatory readiness into daily operations and scalable systems.

Revenue & Commercial Structure
Designing disciplined go-to-market execution aligned with growth capacity.

Applied Al Governance & Architecture
Deploying Al with structured governance, evidence integrity, and regulatory alignment.

Engagement Approach

Phase 1 — Execution Architecture Diagnhostic
Identify structural gaps across regulatory, commercial, and Al domains.

Phase 2 — Institutionalization
Embed operating cadence, accountability, and governance frameworks.

Phase 3 — Durable Scale
Establish repeatable, scalable execution aligned with regulatory and growth demands.

Measured Outcomes
¢ Regulatory readiness integrated into operations
« Commercial execution aligned with growth milestones
« Al initiatives governed and scalable
« Operating cadence institutionalized across leadership

Strategic Advisors



Kovio collaborates with experienced leaders across regulatory, commercial, and enterprise
domains to shape execution architecture and anticipate structural risk.

Leadership

Kovio is led by an experienced executive operator with a track record of driving growth,
building high-impact commercial teams, and institutionalizing execution in regulated
industries.

Kovio ensures that growth in regulated industries remains durable, investable, and
scalable.



